Complete Checklist While Hiring Software Outsourcing Company 

The software outsourcing market is booming at this time because of rise in the demand of 
custom software. As the demand is raising so it gave rise to immense opportunities in the 
market for development companies. Many outsourcing companies has evolved as a result of the 
increase in demand. Although this is good for the market as this helps in maintaining the 
demand and supply in the market also it provides competition benefits to clients. As there are 
many companies so all of them plays their tricks to attract the customers/clients. The client feels 
confused by so many offers from so many service providers. So there are certain key points that 
the client must take care of before selecting the outsourcing company for their project. 

Firstly the client must check the past experience of the company. The Software Development 
Company must have some good past experience similar to the project of other projects also. 
The company must prepare a portfolio where they must publish the brief information of all the 
projects they have completed or if not possible then at least the best projects they have 
completed. The best herein refers to the projects with complicated features and technologies. 
The projects that are big in scope and Functionalities. Secondly the client must ask for the other 
client's reference. The client reference is one of the best and the unbiased way to get an idea 
about the companies past experience and the quality of work. The in time delivery of project 
and the communication during the project is also one of the most important features that the 
client must look for in a company while hiring them for a project. 

Third most important factor is the process followed in the development of solutions. The 
process is important because this assures that the delivered end product will satisfy the needs 
and requirement of the client. The first phase of a good development process is requirement 
gathering. Unless the company understands the exact requirement of the client till then they 
can't provide the solution which full fills the requirement of the client. Hence requirement 
gathering is an important phase while developing a solutions. The communication while 
development is also an important factor that the client must consider while developing the 
solution. 

There are several things that must be taken care off while selecting the company for the 
customized development of software. The location of company is also an important factor as 
the location in entirely different time zone might became a hindrance in real time 
communication. The role of the outsourcing company is to first understand the requirement 
and then suggesting the solution to client that full fills the requirement. The uniqueness of the 
solutions also plays a vital role as the more unique the solution is the difficult it is for the 
competitors to copy it and utilize it in their business. The client must take care of the discussed 
points before hiring the Software Outsourcing Company. 



